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PERSONAL INFORMATION 

Name  BARBARA SERRECCHIA  

Address  CORSO SEMPIONE 88 – 20154 MILAN (ITALY) 

Telephone  +39 328.8812589 / +39 345 6503 527 

E-mail  Serrecchia.b@gmail.com 

Nationality  Italian  

Civil Disability  protected category art. 2 and 13 L.118/71 and art 9 DL 509/88 - hearing loss with hearing aid 
use 

Good to share  Successfully completed in March 2026 (with 110 cum laude) Executive Master in Sustainability & 
Impact Leadership (Graduate School of Management Polytechnic of Milan) 
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About me  

 

 

 

 

 

 

 

 

 

 

 

 

 

Key executive Strengths 

 

 

 

 

 

 

  

 

 

 

Global Business Development and Advisory Leader with 20+ years’ experience driving growth in 
renewable energy, infrastructure, and energy transition across Europe. Track record of originating 
and closing complex, high-value opportunities with international clients, investors, and multinational 
organizations, scaling operations leadership across multiple countries. 

Recognized for combining deep technical expertise with strong commercial and strategic acumen, 
building trusted relationships with senior stakeholders and delivering scalable solutions across 
diverse regulatory environments. 

As Operation Leader extensive experience leading cross-functional and multicultural teams, 
developing new markets, and executing large-scale energy projects from strategy through delivery. 

As trusted advisor leader to C-level stakeholders and investors, with deep expertise in regulatory 
frameworks, PPA structuring, and large-scale renewables and storage (BESS).  

 

 

I specialize in driving growth, originating complex opportunities, and delivering high-impact energy 
transition solutions in renewables, storage (BESS), in C&I and large-scale energy projects. 

Currently leading Advisory Business Development at UL Solutions, partnering with global account 
teams to translate complex technical, regulatory, and financial challenges into scalable, revenue-
generating solutions. 

Throughout my career, I have combined technical expertise with commercial leadership, working 
with developers, investors, and large industrial clients to structure and deliver energy solutions 
aligned with evolving market and regulatory frameworks. 

I am passionate about enabling the energy transition by bridging strategy, advisory, and execution—
creating value for both clients and organizations at scale. 

This combination of strong technical experiences with strategic vision and commercial leadership is 
the key to delivering measurable growth, build high-performing teams, and leading complex 
international initiatives. 

 

 

Strategic Business Development & Market Expansion 

Energy Transition Leadership (Renewables, BESS, ESG) 

Advisory & Strategic Consulting 

Cross-functional & International Team Leadership  

Stakeholder & Investor Management 

Complex Deal Structuring 

Project & Portfolio Leadership 

Operations Leadership 

 
 

WORK EXPERIENCE 
 

  

April 2026 to date 

 

 

 

 

 

 

 

 

 Business Developer | Senior Sales Executive, Advisory EMEA at UL Solutions GMBH Italy 
Branch 
 
Lead Advisory Business Development – Energy Transition 
Lead market development and revenue growth for high-value Advisory services in renewables and 
energy storage across Italy, partnering with global and EMEA account leadership. Key 
responsibilities:  

- Originate, shape and close complex, multi-stakeholder advisory opportunities (M&A, TDD, 
LTA, OE, LTE) 
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From August 2025 to Feb 2026 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

              

 

 

 

 

 From April 2020 to May 2025 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

- Shape tailored solutions for Client’s business projects success, enabling clients to 
navigate energy transition and successfully close deals  

- Drive strategic account planning and expansion within key clients 
- Orchestrates cross-functional teams (sales, engineering, delivery) and subject matter 

experts throughout the sales cycle, ensuring seamless execution from opportunity 
identification to delivery of tailored, scalable solutions for Clients 

- Leverages strong technical credibility and consultative approach to build C-level 
relationships, influence decision-making, and deliver measurable client value. 

- Act as trusted advisor to C-level stakeholders on investment, regulatory and technical risk 
decisions 

- Position UL Solutions as strategic partner in energy transition and emerging technologies. 
 
 
 
Renewable & Storage Account Leader East Europe at Mott MacDonald, based in Italy in the 
EMEA  Energy Unit  
Main Responsibility was to grow Clients and Project Portfolio for Renewables & Storage Markets in 
Italy and East Europe. The role cover activities as Business Development (to originate new 
opportunities across European markets), as well as Portfolio Management (providing oversight of 
high level of project performance and Client satisfaction).  
Being Senior OM/PM/PP who delivered multi portfolio projects in different Countries, working closer 
to the Markets & Clients, building strong long-term partnership & collaborators, to continue growing 
in Italy and East Europe in projects portfolio and local resources, increasing the local technical Team 
presence. 
Acting as Renewable Senior Leader (and Senior Project Principal), within renewable and storage 
Team,  East Europe business development, technical & strategic management to a wide variety of 
Clients (EPCs, Developers, IPP, Investor, Lenders/banks) providing advisory business support for 
large scale solar PV, wind and BESS projects: 

- M&A, VDD/ADD (Vendor or Acquisition Technical Due Diligence) 
- Owner's engineering (EPC Contract negotiation, Construction supervision till COD)   
- Energy & Regulatory Market entering analysis for Clients (Renewable Energy and BESS 

market studies done for Poland, Romania, Bulgaria, Italy) 
- Renewable Energy and Storage Revenues & Contracts structures understanding 

and analysis with attention to the national and international (EU) regulatory in Italy and 
East Europe (i.e PPA, VPPA, CfD, Tolling, Ancillary, BOT/BOO, Energy as Services)  

 
 
 
Promoted in Helexia Group in 2020 in the role of International Operation Manager (IDV Business 
Unit in Helexia Development International based in Brussels), supported by its shareholder 
VOLTALIA, to be international player in renewable energies investment. In synergy with Sponsor 
Target, as head of operation, working on the International Development BU on opening of new 
Countries (at to date 3 local BU have been established with International Corporate Framework 
PPA through signature of local Operative Lease Agreement with Real  Estate & Big Retail 
Clients (Auchan, Ceetrus/Nhood, Leroy Merlin, Continental, Plastic Omnium): Hungary 
(25MW- CAPEX 22M€ delivered, Romania 16MW (CAPEX 11M€) delivered, Polonia 24MW- 
CAPEX 25M€ rooftop and carport in Development) 
 
As Operation Manager of International Development Business Unit main mission is to Develop and 
Delivery energy transition solutions for onsite PPA and/or Operative Lease Agreement with 
National & International big consumers Companies C&I (Development of photovoltaic portfolio 
managing Team for Permitting, Construction, grid connection, commissioning & COD, asset 
management) as well support on implementation of energy efficiency projects, energy audit, energy 
management. For this purpose, I use to: 
• EPC Contractors selection & Qualification (ISO 9001 & HSSE), tender & EPC contract 
negotiation 
• Study National and EU regulatory on Energy Market focused on solution for on site PPA, 
net metering, Prosumer and Operative Lease Agreement (OPLA) with or not injection into the 
grid, to assure best solution for the Investor and Customer  
• Study of the Building Permits and self-consumption grid connection procedure (laws) as 
well, related to the investment structure agree with stakeholders and in line with Customer 
Contract structure (PPA / OPLA)   
• Regularly plan visit abroad (particularly in Eastern Europe (Hungary, Romania, Poland) to follow 
project development & technical installations 
• Prepare and assure budget & project schedule (Design – Consultation – Authorization– 
Realization – Acceptance - COD) 
• Manage the support services of Helexia and its partners: Permits Advisor - Technical - Financial 
- Legal - Insurance 
• Negotiate with vendors and services suppliers at local and international level  
• Be on constant watch on the Market and Energy Regulations to Develop PPA and OPLA new 
Countries  
Main activities & responsibilities are: 

- Coordinates the resources of the IDV Operation Team to carry out building 
consumption engineering study, Energy Audits, Planning, Authorization & Permits 
(in all its phases), Construction, Commissioning, Works Acceptance & Commissioning, 
handover to Asset Management. 

- Active support to Projects Development to identifying best solutions and services for 
the Customer (in order to ensure compliance with the regulation and international 
Standards) for the purpose to collaborate with Business Developer Manager on preparing 
commercial offers  
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From June 2012 to March 2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

- Work with BU Director on periodic prospectuses & reports to the Corporate 
Committee and Shareholder Company (VOLTALIA) on IDV PPA and OPLA 
development status 

- Assure safety & security (HSSE, delivery of projects with HSE KPI, in time & costs to 
achieve the budget goals set in the Business Plan and Committed in front of Shareholders 
Committee (Helexia IDV is investor) 

- Assure the performance of PPA /OPLA Asset in the first years after Delivery as part 
of project execution warranties (in coordination with the Asset Management Team 
for internal Asset Reporting)  

- Coordinates the Project Developers, Project Managers & Operation Managers in the new 
Countries (in this moment Hungary, Romania, Poland) giving active support for the 
success of the Projects to satisfy Client expectation (working with their technical 
managers, site managers, etc.) and all the parties involved in the public and / or private 
project development (Stakeholders Management) 

- Approve EPC Works Status & Authorizes payments to suppliers ensuring compliance with 
project Milestones for expenditure planning (Cashflow forecast) 

- Responsible, with the support of the administration and external consultants, for 
the correct management of the obligations towards the INSTITUTIONS during 
PPA/OPLC PV portfolio development, execution and operation. 

- Vendors (Advisor, EPC Contractor & Supplier) selection & qualification (credit check, HSE 
check, legal compliance for anti-corruption), also for the purpose of Quality implementation 
and costs optimization.  

- Ensures the correct storage and management of documents regarding projects in the 
CRM system 

- Support to ISO 9001 Quality Management System implementation and QHSE as 
member of International ISO Corporate Team 

- Work with HR and Director of BU on resource selection to establish International Operation 
Team (Local Operation Manager, Project Managers, Project Developers, Asset Manager) 
 

 
Senior Project Manager & Head of Operation, at Helexia Italy /Helexia Energy Services  
Strada 8 Palazzo N -Rozzano (MI), started in June 2012 as Senior Project Manager, in two years 
promoted to the role of Head of Operation as Responsible for Italian Operation Team, in 8 years 
where delivered over 20 PV plants with signed PPA (CAPEX 15M€) of PV & Energy Efficiency 
Portfolio with big Retail & Reale Estate Company (Leroy Melin, Auchan, Ceetrus, Bricocenter, 
Conad, Klepierre) and as well industrial Customer including Trigenerator system PPA with 
Metalchimica (CAPEX 5M€). As well 5 EnPC (CAPEX 10M€) 
Main activities:  

- Manage & coordinate the resources of the Operation Team to carry out Preliminary 
study activities, Energy Audits, Planning, Permitting (in all its phases), Construction, 
Commissioning, Acceptance of works and Operation. 

- Active support to Sale Managers for identifying the best solutions and services for the 
customer (in order to ensure compliance with the needs and expectations) for the purpose 
of preparing commercial offers alongside them in developing the opportunity 

- Support the Country Manager in the periodic drafting of prospectuses and reports to the 
parent company. 

- Responsible Building & Energy regulatory watching to assure Permitting 
Understanding & Risks Analysis evaluation  

- With selected EPCs security and delivery power production solutions for onsite 
PPA (with injection into the DSO grid) as well Net Metering solution through the use of 
Operative lease agreement, working on manage with PMs time & costs to achieve the 
Investment Budget goals of Helexia and as committed with Stakeholders (Client and AFM- 
Voltalia Group) 

- Management of operational portfolio of photovoltaic plants under the PPA agreement 
signed with Customers (in coordination with the Asset Team for assure performance and 
monthly internal flash sales reporting to Investors)  

- Asset management of Energy Performance Contracts for the purpose of better 
performance of the Building Property Assets of the Clients 

- Coordinates the Project Managers and gives active support for the success of the 
work, relating to customers (and / their technical managers, store managers, etc.) and all 
the parties involved in the public and / or private project (stakeholders) 

- Authorizes payments to EPCs & suppliers ensuring compliance with project 
milestones for expenditure planning. 

- Support to accounting and administration for proper billing to customers 
- Responsible for PPA Permitting Path Development, with the support of the administration 

and external consultants, for the correct management of the obligations towards the Italian 
INSTITUTIONS (ARERA, GSE, TERNA, E-Distribution, A2A, ACEA, IRETI, Customs, 
etc.) 

- Responsible with the Italy Team for the correct execution and quality management 
of projects in line with the adopted Management System, for the purposes of keeping the 
ESCo Certification also through external support as well ISO 9001 (Quality Manager 
report to the Operation Manager)  

- Responsible for the selection and qualification of the EPC suppliers also for the 
purpose of optimizing the costs of carrying out projects (supplies, installations, services) 

- As a Procuratore, fully responsible for the physical representation of the SPVs for the 
purpose of obtaining Permits and towards the Stakeholders 

- Ensures the correct storage and management of documents regarding projects in the 
CRM system and on Share Point 

- Support to new Helexia Country Opening as member of International Development Team 
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From May 2009 to April 2012 

 

  Project Manager for EU (Team EMEA) LCP in BP Solar (part of British Petroleum Company) 
 

  Via Cechov 50/2 Milan (MI) 
 

  Project Manager in Projects Delivery Team EMEA, managing as EPC and IPP 
Project Manager large utility scale PV projects to be delivered to the 
Sponsor/Investor under EPC Contract to assure Corporate PPA structure or 
access to the National FIT, all with connection for full injection into the grid, 
since the define phase in collaboration with the busienss developers (internal and 
external) until start of operation (connection, commissioning, start up, PR and 
acceptance tests).  
Responsibilities in my role: 

- Lead permitting to guarantee Ready-to-Built status 
- Manage Project KPI (Cost, schedule, plant performance) vs Financial 

Memorandum control through regular Reporting  
- Cost project improvement: achieve cost reduction in project BOS in close 

collaboration with procurement and engineering (RFQ) 
- Manage the relation with engineering internal team and ext. consultants, 

verifying that the detailed projects are in line with the BP Solar standards 
and quality  

- Projects execution/construction: manage and coordinate EPC 
subcontractors, to respect HSSE, timing (Project Execution Plan (PEP)), 
quality (SE’ check list) and cost (verify Bill Of Material (BoM) and manage 
monthly invoices from contractors) 

- Complete the assigned projects in time with full control of HSSE, quality 
and budget   

- Manage properly the legal documentation related to the assigned projects, 
respecting the legislation and permitting 

- Manage properly unexpected events, demonstrating capability of problem 
solving 

Collaborate and Support with other BP Solar Team (Sales /Developers/ 
Procurement/ Finance/ Legal/HSSE): 

- Provide PM technical support to sales: analysis of technical solution for 
PPA structure and investment proposal  

- Evaluation of project costs and timing for EPC offer and B&T 
- Preparation of forecast of project time schedule (main challenger time 

management based on FIT regulatory of the time) to assure the best FIT 
value 

- Meet customers and attending technical meetings with customers 
- Managing the mark-up of technical contractual documents 
- Preparation or support on the preliminary design (layout, PV Syst) 
- Support to business development: evaluate new authorised projects for 

acquisition, support negotiation and contracts 
- Projects risk assessments and issue evaluation in early projects stage of 

the HSSE plan 
- Support to implementation of the relationship with Terna and Enel (local 

utility) 
- Support to system engineering to develop new technical solutions: BIPV, 

PV green house, canopies, glass-glass, etc. 

   

   

From Feb 2009 to Apr 2009  Consultant for SUSTAINABLE POWER AND FUEL with ECOFYS 

 

 

 

 

 

 Ecofys Italy Office Via Bissolati 54, Rome 

Business and Project Development Manager as support to EVELOP (ECONCERN Group NL) 
for the development of several large-sized commercial PV plants in Italy to create Italian asset, 
managing the project in all aspects, designer, grid connection regulatory, building and construction 
authorizations (screening and evaluation of the projects in the portfolio of other local developers or 
for plants developed directly by Evelop with the support of local team) 

Responsibilities: 

- Represents Ecofys and contributes to its market position and profitability as a 
sustainable energy knowledge and Innovation Company. 

- Generates ideas, identifies and creates opportunities for services, assignments and 
projects 

- Acquires assignments and prepares quotations to secure profitable contracts by using 
the Ecofys tools. 

- Manages projects and project partners to meet client expectations pro-actively in specific 
market sectors and realizes turnover and profitability on projects. 

- Takes care of organising meetings, gives presentations and writes reports to present 
solutions and to meet client expectations pro-actively in specific market sectors. 

- Works on projects with personal expertise in specific market sectors in the role of an 
assistant  

- In the role of a project leader consistent with specifications on quality, planning and 
budget. 

- Reports on a regularly basis on content, quantity and quality to Working Area Manager 



 

May 2026             

  

 

and parties 
- Involved to inform about current and future situations and comes up with solutions 
- Contributes to meetings of the working area and stays up to date with developments in 

the working area, incorporates relevant developments to anticipate on and take 
advantage of this for Econcern  

 
 
 

   

From Nov 2005 to Jan 2009    Project Manager and Project Engineer in Renewable Energies (RE) at STUDIO RINNOVABILI S.R.L. 
(Via Lagrange, 1 – Rome) 

   

  Working on integrated service package covering all aspects of industrial activities from feasibility 
studies and planning to technical evaluations of environmental sustainability. 

  Main Responsibilities: 

- Designer and Project Manager in Photovoltaic plants in free field, small and large commercial 
projects. 

- Building Integrated PV Projects: solar resource analysis, site inspection, concept layout and 
analysis, preparation of technical and final specifications, assistance in planning and design of PV 
power plants, delivered several rooftop PV plans under 50kWp. 

- Solar Thermal System: Design of Solar Thermal Systems, Numerical simulation of solar radiation 
and energy output, Solar resource potential assessments. 

- Project Manager Assistant in Wind Energy Project, development and analysis of the regional laws, 
joint development of several wind parks in the south of Italy with Environmental Impact Assessment. 
Joint development of 3 wind parks for Italians clients (in Toscana, Basilicata, Puglia). Site surveys 
and meetings with local authorities. For each wind park environmental impact assessment (disco 
effect, noise emission, shadow effects, photo visualization), Assistance of local authorities. 

 

 

 

   

From Jun 2007 to Oct 2007  Collaboration with Consorzio CETMA 

  Cittadella della Ricerca ss 7 Appia km 706+030 Brindisi 
Case Study: 
Analysis of the laws for the use of the RES (EU, National, Regional, Local), focus on 
environmental aspects of the RES use and this potential, especial way for wind energy project 

in Puglia 

   

 

   

 From May 2004 to May 2006   Scholarship at the ENEA (Italian National Agency for New Technologies, Energy and Environment) 

  Via Anguillarese 301 S. Maria di Galeria (Roma)  

   “Performance analysis of photovoltaic systems, also as active elements in the 
construction sector” 

  Study of the reference norms for RE, Energy Saving and VIA (Environmental Impact Assessment) 
at EU, Italian and regional level. Study and analysis of the regional laws for the use of RE 
especially for PV and Wind Energy. 

Study of the RE as answer to a sustainable development and evaluation of the Environmental 
Impact.  

Integration of the solar thermal and photovoltaic modules into buildings.  

Participation at the national observatory for wind energy 

 

 

 From Feb 2004 to Nov 2005   Assistant Project Manager in Wind Energy (Project and Development): at WIN.DE Srl being 
part of the ICQ Group   

  Via Ombrone 2/g (Roma) 

  Main Responsibilities: 

Preparation of the S.I.A (Environmental Impact Study) and assistance during the national and 
regional authorization, preparation of the documents for V.I.A. (Environmental Impact Assessment) 

  Analysis of the regional laws for the use of RE, especially for wind energy project. Joint development 
of several wind parks in the south of Italy (Puglia, Basilicata, Campania, Calabria, Sicilia). Site visits 
and meetings with local authorities. Preparation of detailed micro-siting and environmental impact 
assessments for each wind park. 

Environmental impact assessment. Assistance for the relationship with local authorities 

 
 
 

TEACHING EXPERIENCE  

From May 2006 to May 2009   BIPV Course in collaboration with ISES Italia  

Course: PV system Integration in buildings and cities also with regard to environmental 

aspects. National and international examples  

March and April 2006   Lessons at with the University of Enna – ENEA and Regione Sicilia  

APQ Sicilian Program Renewable Energy Source and Energy Efficiency   
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Title of the lesson “PV and Environment. Landscape and Architecture – environmental 
sustainability” 

June 2005  Lessons at the University of Camerino  

Teaching in the Master of I level in “Production and Utilisation of RE” 

Titles of the lessons: “Solar thermal and photovoltaic: system design and integration in buildings” 

“Principles of bioclimatic Architecture” 

 

 

  

PUBLICATIONS    

  “Nuove Vie del Vento” 

Chapter “Integrazione degli impianti nel territorio” e Editorial Coordination of the volume – June 2008 
, Publishing House Franco Muzzio Editore 

  “Architecture & Photovoltaic. The integration” 

Publishing in “CITYPROJECT”, magazine of architecture and contemporary city project – N 5/2008 

   “Regional Guide Lines” 

Publishing in the magazine “Wind Energy” n.2/2005 

 
 
 
 

EDUCATION AND TRAINING 
 

Post graduate course & Main Training 

 

March 2025- March 2026 

 

 

 

December 2025 

 

November 2024  

 

September - October 2024 

 

October – November 2023 

 

October 2023 

 

July 2022 

 

 

February 2022  

 

 

October- November 2021 

 

 

October-November 2019 

 

 

July 2019  

 

March 2019  

 

November 2018  

 

September 2018  

 

 

June 2018 

 

November 2017- April 2018 

 

May 2017 – January 2018 

 

March-May 2016  

 

October 2013 

 

April 2010 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sustainability & Impact Leadership  (Executive Master POLIMI Graduate School of Management) 

Final Project Work on “Humanizing Energy Transition – The King is naked and the H is no longer 
silent” – final mark 110 cum laude 

 

Master in Team Leadership (Dec 2025 at SDA Bocconi Milan) 

 

Innovation Strategy – (POLIMI Graduate School of Management) 

 

ESG: Sustainability Governance in the Company - (Wolters Kluwer School) 

 

Became Antifragili to get Peak Performance – (People Lans School) 

 

Create and Lead Team – (Challenger Network School) 

 

Know your brain! Know your brain! To achieve Results  

 

Internal Auditor Quality Management System – Norms UNI EN 9011 ISO 9001 and UNI EN 9001 
(AICQ SICEV) 

 

 

6Più (a concrete "path", to guide oneself through decisions and actions to be credible in guiding 
others, in any situation) 

 

Team Working in International Contexts: Building/managing inter-dependent relations, 
negotiating solutions and maintaining cooperation 

 

Leadership Contract (level II) 

 

Negotiation objective: conflict, network and partnership - Lv. Basic 

 

Leadership Contract (level I) 

 

Lean Project Management & Lean Thinking: Reduce implementation times, improve the quality 
of projects and optimize the use of resources through the Lean approach  

 

Managerial negotiation: mastering complex situations and dealing with difficult interlocutors 

 

Professional Coaching with Coach by MIDA  

 

COMPETENCE LAB. Business Management for Executives Company  

 

Master’s in project management PMP (Sciaky Europe Management Consulting Group) 

 

Energy Management at Politecnico of Milan 

 

Project & Engineer Training Houston (Business School of Washington)  
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University 

10/ 1996 to 7/ 2003  

Degree in Architecture and Civil Engineer (class n. 4/s)  

Final Mark 110/110 Lode and publication of the Thesis ‘Integrated use of renewable energies 
applied to a farm in Castel Madama’  

University La Sapienza, Rome  

 

University  

8/2000 to 12/2000 

  

 

Erasmus University Scholarship Exchange Program at Oxford Brookes University (UK) 

 

Secondary School 

9/1989 to 6/1994   

  

Electronic Expert Diploma, Final Mark 48/60  

I.T.I.S. G. Cardano di Monterotondo (Rome)   

Primary School 

9/1986 to 6/1989 

 Final Mark EXCELLENT  

At Secondary School Cardinal Piazza in Monterotondo (Rome) 

 
 
 

PERSONAL SKILLS 
 

 

MOTHER TONGUE  ITALIAN  

 

OTHER LANGUAGES 

 

   English  

• Reading skills  Excellent 

• Writing skills  Very Good 

• Verbal skills  Excellent 

 

 

• Reading skills 

 French 

Excellent 

• Writing skills  Good 

• Verbal skills  Good 

 

 

 

Reading skills 

Writing skills 

Verbal skills 

 

  

 

Spanish 

Good 

Basic 

Good 

 

 

 

TECHNICAL SW SKILLS  

 

    

 

 

 

 

 

 

 

 

 

Core 
Competences  

 
 
 
 
 
 
 
 
 
 
 
 

Personal Profile 
 

 
 
 
 
 
 

 Adobe     
                Office (Word, Excel, Power Point, Microsoft Project) 
SoftwOff  Dynamic 365 – Salesforce – Oracle  
 
 
 
fice  (       Graphic & mapping tools: 

Photo Shop  
MapInfo professional (mapping) 
AutoCAD  
ArcMap 
ArcGIS    

Wind Farmer / Wind Farm / WindSim  

 

Energy Transition | Business Development & Advisory Leader | 

Renewables, BESS & PPA | Driving Strategic Growth Across Europe 

Excellent in leading renewable energy team and complex energy transition and sustainability. 

Development, Permitting, Legislation & Regulatory understanding, building/construction secondary 
permitting, technical Risks analysis, CAPEX & OPEX cost analysis, concept & design evaluation, 
Commercial building & industry energy consumption analysis and energy balance; 
economic/financial analysis, Environmental Impact, Resource analysis, client oriented. Good know-
how of solar PV, wind energy, energy efficiency. Understanding and knowledge of storage systems 
including operating structures of different types of connections and contracts for return on investment 
based on national and international regulatory framework.  

 

Passionate of sustainability & innovation, strong motivated to ensure the Business 
Development & Projects Delivery ever working in high quality, with priority mindset and attention to 
safety and environmental impact (HSSE Risks analysis). Efficiently /effective target oriented (strong 
team working attitude to develop & deliver the Project in time & costs even in Financial Model 
boundaries).  

Continuous improvement activities and in particular drive quality management system 
implementation, cost reductions in the projects by managing using most cost-effective alternatives 
for the execution and design as well market watching. 
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Key Soft Skills  

 

High capability to develop a performing very collaborative successful and multicultural Team, 
able to deliver objectives, working as Integrated team even in a Lean and Agile Project Management 
environmental (Since many years I dedicated myself to training on learn different way to lead 
team and improve my capability to inspire people I work with and get inspired by them).  

High capability for Clients relation management, strong capability on establish synergy with 
partner and contractor for the success of the business lead. 

 
Leadership – Empathetic - Assertive - Listening – Communicate – Team Working - Risk Management 
- Prioritize – Investigate – Problem Solving – Synthesize - Autonomy – Enthusiasm – Organization 
– Initiative – Openness – Rigor – Perseverance – Versatility – Control – Tenacity - Sense of fairness 
and inclusion 
 
 

 

SPECIFIC INTEREST 
Development & Delivery of Energy Transition target with renewable energy 
solutions in the strategic governance for Company & Clients with high Social 
Responsibility (CSR – ESG. i.e. Benefit Certify Company), bringing innovation and 
sustainability as business target. 
. 
Interest in implementing national and international business solutions in the 
renewable energy sector to contribute to a sustainable energy transition in Italy 
and Europe.  
 
Interest in continuing to learn on innovation, new technical sustainable solutions, 
care about social and environmental impact, financial and legal aspects Be part 
of a motivated Team sharing values and mission with integrity, equity and 
authenticity, looking into the Future together! 
 

 
 
 

 
DRIVING LICENSE(S)  

 
 

Safety training 
 

 
 
 
 

Hobbies, personal activities, social 
activities 

 

  
B and A  
 
 
April 2026: low-risk workplace safety course 
October 2024: Working at high (second level risk) (8h) 
March 2023    ‘Corso Aggiornamento per la Sicurezza’ (16h) 
February 2020 ‘Corso Preposto’ (8h) 
First Aid (First and second level 16 +16h) 
 
Trave loverl, discovering and meet new cultures, view different landscapes, different cities and new 
innovation buildings, in Italy and in the World! Passionate about reading historical novels and curious 
about young writers (when I was child, I started to read for travel virtually).  
Swim, run and long walks are my secret of body & mind balance (I used to run half marathon till my 
knees have thrown a tantrum!), I swim to experience lightness in the water and support the long 
hours in front of the PC! Wolking is a good way to get inspired by nature! 
Since Summer 2004 I have embraced the path of volunteering first with projects abroad and then in 
Italy, clown volunteer since 2014 as a in hospitals, rest homes and schools to sow the culture of 
smiles and lightness, in 2015-2018 I was Bord of Director member in the Association Dutur Claun 
VIP Milano, for support actively even on organization and bureaucracy obligation.  
Since 2018 volunteer with the Arca Foundation first in reception centers at refectory, then in the 
Street Units in support of the homeless in Milan with evening outings in small team. 
Love spend time with nice people and good friends, never regret to sleep less for that, even after a 
long business day or trip I take a moment for a dinner or drink with best friends or meet new one! 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I authorize the processing of personal data in the CV pursuant to Legislative Decree 2018/101 and GDPR (EU 
Regulation 2016/679) 


